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Foreword
Considerable progress has been made since the Strategic Plan was first published early in 2002.
Most of the objectives outlined in that and subsequent revisions have been accomplished.
Each year, the Plan has been amended to reflect progress and to focus more sharply on what
has yet to be accomplished.
The 2007 Strategic Plan identifies three major issues that must be addressed if Nanaimo Airport
is to reach its full potential: reliability, runway length, and air service routes.
Those who would question the community benefits of direct air service to Alberta and beyond need
only speak to their friends in the Comox Valley. Research has shown that a strong demand exists for
routes from Nanaimo to Calgary, Edmonton and beyond, and that these routes would be served by
air carriers if only their operational requirement for a longer runway could be met.
During the past year, the Commission completed its due diligence associated with a runway
extension and business plan to support a 1,600 foot extension that is almost complete. Sadly,
despite continued efforts by the Commission, external factors continue to delay implementation
of the much anticipated GPS/WAAS approaches. Implementation expected in 2007 will provide
considerably improved approach criteria.
This past year, considerable time and money were invested to meet Transport Canada requirements
to remove trees that had grown into the approaches to the runway. This project, identified as a
priority objective for 2006, is now in its final stage.
It is obvious that the full cost of an extension to the runway is beyond the capability of the Airport
Commission alone. In this respect, the Commission will seek a financial partnership with local,
provincial, and federal governments, pursuing the model that proved so successful in Comox.
The Nanaimo Airport Commission is proud of the continued progress being made toward achieving
its goals and reaffirms its commitment not to allow the Airport to become a “brake to economic
growth”. We are extremely thankful that stakeholders continue to support the Commission
in this endeavor.

FOR THE NANAIMO AIRPORT COMMISSION			
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Mission
To provide a safe, efficient, and financially viable airport that offers excellent value and service to all users,
and, in partnership with others, contributes significantly to the economic well-being of the community.

Vision
The Nanaimo Airport will maximize its potential to be a dynamic, customer focused, air services gateway to
western North America.

Strategic Assets
We possess many attributes required to operate a strong and vibrant airport.
•

The Airport has basic infrastructure, most of which is in good condition.

•

The Nanaimo Airport Commission is an autonomous and responsive organization. The financial
position of the Commission is cash positive and the balance sheet is strong. We own, rather than
lease, the airport facility.

We are well located in our service area.
•

The Airport is centrally located for access to and from Vancouver Island. It is the closest Vancouver
Island airport to Vancouver International Airport. It is well located to serve Vancouver Island’s west
coast tourism potential and the central Vancouver Island government, business, and residential
communities. The population of the catchment area is growing rapidly.

•

The Airport has excellent potential as a central cargo handling facility, due to its location and the
availability of land for development.

•

Multi-modal transportation opportunities include rail, sea, road, and air.

The airport lands provide unique opportunities for business and facility development.
•

The Nanaimo Airport Commission has the mandate to develop the airport land. The land is flat,
suitable for construction, and has direct highway access and high visibility.

•

Future airport expansion is presently unhindered by neighboring development.

Nanaimo and other communities within our service area are seriously pursuing economic development
and diversification.
•

Community organizations and local authorities having jurisdiction are supportive of the Commission
and the Airport and are focused cooperatively on economic development.

•

Nanaimo Airport is recognized as a critical component of regional economic growth.

Nanaimo Airport Commission 2007 Strategic Plan

Strategic Challenges
Several challenges face the Nanaimo Airport Commission as it pursues its strategic direction:
ÿ Continuing growth in air service and passenger volumes at Comox and Victoria airports presents
a challenging, competitive business environment.
ÿ There is presently no instrument approach to guide aircraft to land in inclement weather.
ÿ At 5,000 feet, the runway is comparatively short with respect to the expectations of some
air-service providers.
ÿ The topography within which the airport is located creates difficult operational challenges and places
limits on the future length of the runway.
ÿ Funding a major expansion of facilities and services will be a significant challenge for the NAC.

Strategic Direction
We will always focus on the people and businesses that use the airport.
ÿ We will identify, anticipate, and fulfill the needs and expectations of current and future airport users.
We will provide first-class facilities for the benefit and pride of all users and stakeholders.
ÿ We will plan, develop, and maintain the Airport infrastructure to high standards of efficiency,
operations, safety, and convenience.
We will maintain a progressive philosophy.
ÿ We will aggressively identify, research, and pursue business, service, and development opportunities.
We will exercise responsible management.
ÿ We will realize our vision by maintaining high standards of accountability and by focusing on
measurable results with financial responsibility.
We will be a participant in economic development.
ÿ We will cultivate and maintain strong relationships with all stakeholders and will aggressively form
alliances and partnerships to pursue opportunities.

The Annual Review
The Nanaimo Airport Commission reviews its strategic plan annually. The business environment within
which Nanaimo Airport operates is re-examined, goals and objectives are updated to accommodate new
conditions and opportunities, and progress is made to accomplish previous objectives.

The Business Environment:
Nanaimo Airport operates in an increasingly competitive market.
ÿ Local transportation options to Vancouver International Airport are expanding with increasing service
by float planes and future passenger-ferry service.
ÿ Increasing travel options from Comox Airport, including travel to “sun” destinations, Calgary and
Edmonton, attract passengers from within the “catchment area” of Nanaimo Airport.
ÿ Along with increasing air travel volumes recorded by Comox and Victoria airports, passenger flow at
Nanaimo Airport is growing in strength, with approximately 10% real growth in 2006 compared with
2% real growth in 2005. The previous two years of data indicate considerable marketplace variability.
British Columbia’s economy is growing and its business climate is increasingly positive.
ÿ Continued strength in the economy expands opportunities in business, tourism, personal travel,
and freight.
ÿ As a consequence of strong economic growth, construction costs for infrastructure are
increasing dramatically.
ÿ As the province increases expenditures for the 2010 Olympics, Vancouver Island can expect
an increase in economic growth and tourism.
Several initiatives in the Central Island are expected to drive increased demand for air service.
ÿ The new Nanaimo Centre is currently under construction, including a major conference centre, a new
Marriott hotel, an auditorium, and additional high-rise residential accommodations. Nanaimo has
committed to aggressive marketing initiatives to promote the Centre.
ÿ Other significant developments in Nanaimo include a new arena complex and several significant
real-estate developments.
ÿ Additional upscale tourism-oriented projects are underway throughout our catchment area, from
Cobble Hill to Parksville and across to Tofino.
ÿ There is increased local, provincial, and federal government emphasis on economic development in all
population centres within the Nanaimo Airport catchment area.
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The population of the Central Island is expanding as baby boomers continue to move to the region.
ÿ The new population influx brings additional wealth, stimulates spending, and contributes to real-estate
development and sales. From June 2005 to June 2006, the housing starts within the Nanaimo Region
increased by 21%.
ÿ These newcomers travel extensively and expect good access for themselves, their friends and relatives,
and their business associates.
ÿ This phenomenon continues to produce economic growth and increasing demand for air service.
ÿ There is an increasing expectation within the community at large that air services will expand to meet
growing needs.
The highly competitive aviation industry continues to rationalize and reorganize. Continued uncertainty
clouds forecasts of aviation activity.
ÿ New business models and opportunities evolve as airlines address current and predicted
economic trends.
ÿ Significant growth exists among low-cost carriers.
ÿ Air Canada continues to be our sole provider of scheduled air service.
ÿ Fuel prices continue to challenge the industry.
Growth in the regional tourism economy is expected to stimulate passenger demand.
ÿ The government of British Columbia continues to increase BC’s investment in destination marketing and
in the growth of the tourism economy.
ÿ Vancouver Island continues to receive international accolades as a destination, and tourism receipts are
increasing accordingly.
ÿ Tourism Vancouver Island has received significant additional funding for marketing Vancouver Island.
ÿ The 2010 Olympic Winter Games offer longer-term opportunities.
Nanaimo Airport must position itself for continued growth.
ÿ Population growth will stimulate growth in travel demand.
ÿ Air carriers must be continuously apprised of local market opportunities.
ÿ Nanaimo Airport must focus on developing non-stop routes beyond the present Vancouver connection.

Progress
Progress has been achieved on several key priorities documented in earlier strategic plans.
ÿ Market studies show that opportunities with respect to out–of-province destinations exist now and will
continue to strengthen.
ÿ Additional air carriers are taking an active interest in the growth plans of the Airport and active
discussions are ongoing.
ÿ The Nanaimo Airport team worked closely with 33 neighbors, in 2006, to remove vegetation intruding
into the flight path. The successful conclusion of this project will ensure that the NAC is compliant with
the standards required by Transport Canada for continued certification as a Class 3 runway at both,
5,000’ and 6,600’. The NAC has also initiated an ongoing vegetation-management system to ensure
that the flight path will be protected from tree intrusions in the future.
ÿ The GPS-WAAS approach will soon be approved for Nanaimo Airport.
ÿ The due diligence process for an extended runway has been completed and the business plan in
support of the extension is in the final stage of development.
ÿ An agreement was reached with the Ministry of Transportation to improve access and egress from
the Airport.
ÿ A land-use policy framework and approach-path protection processes are underway in conjunction with
the regional districts.
ÿ Policy has been established for the evaluation of director and board performance.
ÿ An independent management audit concluded that the Commission has “met its stated objectives in a
manner that has attracted strong and increasing support from a broad range of stakeholders. In doing
so the Commission has created a viable airport for the long term with strong operational management.”
ÿ The Nanaimo Airport Commission is actively involved with the community.

Focus of the Strategic Plan
As a result of the September 2006 review of the Strategic Plan, some of the goals of the Airport Commission
have been refocused. The changes emphasize four important priorities:
ÿ delivering reliable air service.
ÿ completing all planning phases for the runway extension project.
ÿ establishing air service that satisfies the needs and expectations of stakeholders, including travelers and
air carriers.
ÿ increasing use of the airport lands, both airside and landside.
Objectives from the 2006 Strategic Plan that have been accomplished or superseded by new objectives have
been removed from the 2007 Plan.
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Goals
The Nanaimo Airport Commission commits to pursuing the following goals:
1. Provide the Central Vancouver Island region with the best possible air service.
2. Plan, develop, and maintain the Airport infrastructure to high standards of efficiency, operations,
safety, security, and convenience.
3. Aggressively pursue business- and property-development opportunities.
4. Establish and maintain the highest standards of management practices consistent with the
operation of a first-class airport.

Goal One:
Provide the central Vancouver Island region with the best possible air service.
Objectives:
1. Pursue air carriers to provide same-aircraft air service between Nanaimo and Calgary, Edmonton,
Toronto, and the US air-travel system.
2. Develop and implement a customer-focused service plan.

Goal Two:
Plan, develop, and maintain the Airport infrastructure to high standards of
efficiency, operations, safety, security, and convenience.
Objectives:
1. Maintain full current safety and security compliance.
2. Establish approach-path zoning regulations to protect the flight path from encroachment.
3. Publish a GPS-WAAS approach at the earliest possible opportunity.
4. Extend runway 16-34 to maximum length possible.
5. Improve highway access.
6. Publish an infrastructure-lifecycle management and replacement plan.
7. Establish and implement an airport fee to contribute to improvements.

Goal Three:
Aggressively pursue business and property development opportunities.
Objectives:
1. In consultation with the RDN, complete amendments to the Electoral Area ‘A’ OCP and zoning bylaw
that provide for highest- and best-use development of the Nanaimo Airport.
2. Prepare a development plan and associated infrastructure plan (water, sewage, electrical
distribution, roadways, etc.) for Airport lands.
3. Prepare a land-use protocol with Transport Canada.

Goal Four:
Establish and maintain the highest standards of management practices consistent
with the operation of a first-class airport.
Objectives:
1. Establish a policy for human resources development.
2. Develop orientation and continuation training programs for directors.
3. Establish an evaluation process to track progress on objectives.
4. Cultivate and maintain strong relationships with all communities and other stakeholders
5. Review and expand the Airport’s environmental-protection strategy.
6. Review the governance model and amend as required.
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contact info
tel: (250) 245-2157
fax: (250) 245-4308
ycd@nanaimoairport.com
www.nanaimoairport.com

